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KINGDOM 
AT HAND:
Celebrating the ‘Now and Not Yet’ 
with Healing Hands International

When I think back over 2025, the word that comes to mind is celebration! I was blessed this year, along 
with several members of our U.S. and African Leadership Teams, to witness the drilling of the 2,000th well in 
HHI history. This means that approximately 3 million people now have access to life-saving water, but more 
than that, they have also been given the opportunity to encounter the Living Water… and that is certainly 
worth celebrating! 

As you read through this report, you will see the amount of people impacted by your giving. Physical needs 
have been met through access to clean water, food sustainability, business education, school supplies, and 
disaster relief supplies. But ultimately, I want you to know that all of this has been done through partnerships 
with local churches, leading many to come to know the saving power of Jesus! In 2025, 94% of our 
international team indicated that they have seen positive changes in their local church since HHI started 
working in the community, with a total of 810 baptisms reported throughout the year. This is Kingdom growth 
and that is something to celebrate!

Thank you for continuing to partner with us as we continue to seek Kingdom impact in 2026!

Blessings,

Art Woods
President, HHI

Our mission is to aid, equip, 
and empower those in need 
around the world in the name 
of Jesus Christ so they might 
experience God’s healing grace.



This year, the Clean Water program at Healing Hands International met a milestone 
of 2,000 wells drilled since our organization’s inception. Thanks to your generosity 
and the hard work of Walk4Water coordinators, approximately 3,000,000 people 

now have access to clean, safe drinking water in 28 countries. Will you join us in 
celebrating by continuing to support Clean Water and Walk4Water? 
We believe HHI will meet it’s next 2,000th well in record time!

2025 milestone unlocked: 2,000 wells
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CLEAN
WATER

Pictured: The drilling of our 2,000th well in Zimbabwe

In 2025, the Clean Water program at 
Healing Hands International drilled 228 
wells. According to population data in the 
countries we work in, these wells are less 
than one mile of approximately 717,567 
people. Because of your contribution to 
Clean Water and HHI, over 700,000 men, 
women, and children are within a safe 
distance of drinkable water. That includes 
people affected by disease, disability, and 
economic disadvantage. 

One of our favorite stories of 
transformation this year is from Oriver 
Zimba, a 54-year-old wife and mother 
of seven. When her village in Malawi 
received a well, she had this to say: 

“I have raised all my kids from the dirty 
water from the river. This is the very first well 
in this village and we praise God for that. 
It was slowly becoming difficult for me to 
go to the river to get water. And we have 
a daughter, Esther, with a disabled leg. 
She could not go get water from the river, 
but now she’s able to do that here since it 
is near and flat land for her to walk. This 
makes our work easier because everyone, 
the old and the young, are able to draw 
water for themselves. It will completely 
change our lives. You have made us to be 
people with hope and experience the love 
of God. Thank you for this help! May God 
bless you all!”

The Clean Water program couldn’t 
have done it without the hard work 
and dedication of every person who 
participated in a Walk4Water in 2025. 
Thanks to the churches and communities 
that host Walk4Water events, the program 
raised $1,355,195 to dig and maintain 
safe drinking wells for communities all over 
the world, from Uganda to India. HHI also 
celebrated our 2,000th well drilled this 
spring. Now, you can help us drill 2,000 
more the years to come!



HUNGER 
TO HARVEST

Pictured: Community garden in Zimbabwe

The Hunger to Harvest program at HHI 
exists to empower food security within 
families for generations to come. In 2025, 
more than 20,000 individuals were 
equipped to grow their own food through 
sustainable agriculture practices! Kufre in 
Nigeria attended one of these trainings 
and had this to say, “Losing my job was a 
devastating blow, plunging me into a dark 
period of struggle and uncertainty. But 
everything shifted when I received training 
from HHI. Today, I feel reborn. The training 
has empowered me to provide for myself 
and my loved ones. I’m financially stable, 
and my confidence has soared. Simple 
pleasures like buying bathing soap are no 
longer a struggle, but a given. I’m grateful 
to HHI for reigniting the spark within me. 
I’m proof that with the right guidance and 
support, anyone can overcome adversity 
and thrive!” 

But Hunger to Harvest training does not 
stop at the garden level. Through second 
tier programs in animal husbandry, an 
exponential impact is being made. In 
Kenya, for example, when 10 families 
each receive a goat, the family will gift 
their first newborn to another family.  
Within 18 months, we would have a total 
of 400 families with goats! Goats are 
highly adaptable to diverse climates and 
require relatively low maintenance, making 
them an accessible livestock option for 
smallholder farmers across Africa. They 
provide multiple benefits: meat, milk, skins, 
and manure, all of which contribute to both 
nutrition and economic resilience. Because 
goats reproduce quickly and can be sold in 
local markets, they generate steady income 
streams that help families cover essential 
needs such as education and healthcare. 

Can you imagine a world where no one 
has to go to bed hungry? Your support of 
the Hunger to Harvest program is helping 
us end the hunger crisis one village at a 
time.



WOMEN
OF HOPE

Pictured: Saving’s group attendee in Kenya

In 2025, more than 8,000 women 
received business and/or vocational 
education through the Women of Hope 
program, leading to the launch of more 
than 700 new businesses. Pushpa, a 
member of a women’s group in India, 
had always wanted to start her own 
business but didn’t know where to begin. 
She shared, “This training has opened 
my eyes. I learned how to identify good 
products, understand customer needs, 
and stand strong among competitors. 
Now, I believe I can start small and grow 
step by step. This training lit a spark in me. 
Now, I don’t just dream of a business; 
I’m ready to build it with faith and 
confidence.”

Once equipped with the skills and 
knowledge to start their own businesses, 
women like Pushpa often face another 
barrier: limited access to banking 
services. In many locations where HHI 
serves, the ability to have a savings 
account and/or access loan funds is 
nearly impossible, especially for women. 

This is where the Women of Hope revolving 
loan program comes in. As of 2025, 
we now have revolving loan accounts 
established in all nine countries where 
our coordinators are working. These 
accounts allow individual women, as well 
as group businesses to access small loans 
to start their businesses. As these loans 
are repaid with low interest rates, the loan 
fund grows and more women are able 
to access the needed capital. Because of 
the program’s success, more than half of 
the loans extended in 2025 came directly 
from previous loan repayments with no 
additional funds needed from the U.S.

In 2026, we are looking forward to 
deepening the work we are doing in 
communities where relationships are 
already established. By identifying groups 
and individuals who are already showing 
commitment to the principles learned, we 
can now go a step further with advanced 
skills training that will allow these women to 
not only survive, but truly thrive!



THE MAGI
PROJECT

In 2025, the MAGI Project shipped 
28,467 MAGI Boxes to seven countries 
with the help of over 200 churches and 
groups. Every week, loyal, dedicated 
volunteers checked boxes, packed 
supplies, and maintained inventory. The 
impact of these boxes can be heard in this 
quote from Ecuador: “A little girl told her 
mother: ‘Mom, God sent me notebooks 
from heaven.’ That phrase reminded us 
of the true purpose: to show children that 
the love of Christ arrives in simple, but 
powerful ways.” 

MAGI’s donor base also provided 5,535 
Sponsor a Box gifts in nine countries, 
giving kids access to school supplies, 
clothes, and hygiene items in the name 
of Jesus. The Sponsor A Box program is 
committed to dedicating more resources 
towards this initiative which will directly 
impact children’s ability to attend school by 
providing the items they need to succeed 
academically.

Our hope is that by meeting these practical 
needs, we not only remove barriers 
to education but also plant spiritual 
seeds—creating a ripple effect of joy, 
transformation, and discipleship within 
vulnerable communities.

Kondwani Betha, a student from Kawole 
Kasunga, Malawi, shared this with our 
international coordinator: “I am very 
thankful and very happy, as it is my first 
time to have my own school bag. As a 
grade 8 student, I have been carrying my 
school stuff in a plastic shopping bag. I am 
so grateful, as school has just started and 
I didn’t have enough school necessities, 
because my parents couldn’t afford them. 
We now have school necessities, groceries, 
and clothing.”

You can be part of impacting a child’s 
future by donating $30 or more towards 
Sponsor a Box, or by packing boxes full of 
the supplies they need most. Ultimately, our 
prayer is that the MAGI program will help 
open doors to share the Gospel and these 
children will know how very much they are 
loved.

Pictured: MAGI distribution in Honduras



DISASTER
RESPONSE

In 2025, Healing Hands International’s 
Disaster Response program responded to 
11 disasters, from earthquakes to famines, 
with supplies, resources, and financial 
support. Across 15 countries, communities 
received life-giving and resilience-building 
support to not only move past disaster, but 
flourish in spite of it. These 15 countries 
stretch from Eastern Europe to Southeast 
Asia to sub-Saharan Africa, and more: 
Ukraine, Kenya, Sri Lanka, Philippines, 
Haiti, Uganda, Tanzania, India, Jamaica, 
Myanmar, Turkey, Croatia, Zimbabwe, and 
Malawi. 

After a devastating earthquake in Turkey, 
our partner Armağan had this to say: “I 
am sure that the Lord used even the worst 
event in some way. If we look at Adıyaman 
now, the ministry building, the church that 
is being established here—this, I believe, 
is truly the Lord’s teaching: ‘Go and make 
disciples of all nations.’ … We are not 
afraid. Because for us, to die is joy. Truly, to 
die for the Lord is happiness. We thank HHI 
for their ministry. May the Lord bless them. 
And may they continue to pray as well. 
Thank you, HHI, for helping us. And thank 
you for everything. For faith. For helping us. 
Thank you for everything.” 

As HHI continues forward, the Disaster 
Response program is committed to 
preparing more communities with the 
necessary supplies, training, and networks 
to respond when disaster strikes.

Pictured: Food distribution in Zimbabwe



“Just as a body, though one, has many 
parts, but all its many parts form one body, 
so it is with Christ.” 1 Corinthians 12:12 

The ministry of Healing Hands International 
is a beautiful manifestation of this verse. All 
of the impact stories you read about in this 
report are because of the faithfulness of 
thousands of individuals around the world 
whose desire is to glorify God and expand 
the borders of His Kingdom. From donors 
to U.S. staff to international coordinators to 
our faithful volunteers, it truly takes all of us 
to accomplish this mission. In 2025, over 
1,000 individuals gave more than 5,000 
hours of their time to serve right here in our 
Nashville offi ce. But this is just a fraction of 
the HHI volunteer picture…

There were also more than 5,000 
Walk4Water participants, hundreds of 
people who packed seeds, thousands 
of clothing and hygiene items sewn, and 
tens of thousands of MAGI boxes packed 
across the country. We continue to be 
humbled and amazed by the generous 
volunteer spirit!

Because volunteering is such an integral 
part of HHI, we were proud to announce 
in 2025 that we are now offering a full 
VBS Curriculum to churches as a way to 
inspire and engage the next generation of 
believers in giving their time and talents to 
grow the Kingdom. This curriculum covers 
fi ve of the Healing Hands International 
programs, using them as mission points 
designed to illustrate why and how we 
do things for others: We do them For the 
King. Each program is highlighted using a 
story from the Bible and gives students the 
opportunity to interact with the program in 
a hands-on way.

Our hope with this curriculum is that 
children will be exposed to the world 
outside of their communities and see 
that we are all called to serve those in 
need, and, most importantly, that they will 
understand why this calling is important: 
Everything we do, we do For the King. 
If you or someone at your church is 
interested, you can preview the material 
at hhi.org/vbs or email Sean Judge at 
sjudge@hhi.org. 

Interested in 
volunteering
or bringing
a group?

Scan here 
for more info
on how to
get involved!



YOUR IMPACT IN 2025
With integrity as one of our core values, stewardship of your gifts is a top priority.
Every gift you make is truly making a transformational impact. 

2025 Total Revenue: $8,449,138

2025 Total Expenses: $6,573,701
*Total Revenue includes gifts made to the HHI Endowment Fund.

Through the leadership of the Board of Directors and because of the incredible
generosity of donors who want to ensure the future of this work, HHI established
an endowment fund in 2021. All estate and planned gifts are directed into this
endowment.

The purpose and vision for this fund is for its earnings to eventually cover all 
administrative and fundraising costs. This would enable every dollar you give 
to directly impact the lives of people through our programs. We are currently 
reinvesting any earnings back into the endowment as we look toward this long-term 
strategic vision.

For more information on making a gift into our endowment now, or through your
estate, please call us at 615-832-2000.

ECFA Accredited upholds the highest standards of integrity
and accountability in an increasingly watching world.

Charity Navigator is the largest evaluator of charities in the US, providing
insights into a nonprofi t’s stability, best practices, and results reporting.

YOUR IMPACT IN 2025

2025
EXPENSES

83.2% Programs
& Reserves

8.9% Admin

7.9% Fundraising



kingdom at hand
“For the kingdom of Heaven is at hand” -Matthew 4:17

With the closure of 2025, Healing Hands International is joyfully anticipating what God will do with this 
ministry in 2026 and beyond. As we approach our 35th anniversary, 2026 is a year of both refl ection 
on our past accomplishments—like digging our 2,000th Clean Water well—and on our hopes for the 
future. 

Thanks to your generous and faithful support, strong Christian leaders are empowered to bring the 
Kingdom that is both now and not yet to their communities. In 2025, hundreds of thousands of people 
experienced the life-saving blessing of clean water in their village for the fi rst time. More importantly, 
many of them encountered the Living Water and were baptized into Christ. 

For almost 35 years, God has used people like you to be the hands and feet of Jesus through the 
ministry of HHI. And in many ways, we are only getting started. God has equipped this ministry with 
talents and opportunities to bring holistic transformation to communities in the name of Jesus. With a 
global team that is 60+ strong, we are poised to step into the future that God has planned. But we 
cannot do it without your participation. Help us prepare for our 35th anniversary and celebrate the 
history of Healing Hands International! 

When you become a Change Maker, you join over 450 monthly 
givers who long to see a world transformed by hope, where 
physical needs are met, and spiritual needs are not forgotten. 
Through monthly giving, you ensure that our international staff 
receive uninterrupted support and resources.

For just $33 a month, you can change lives by providing clean 
water, food, and business training for 12 people. As a Change 
Maker, you will receive exclusive content from the fi eld and join us 
in prayer for specifi c requests in the organization. 

Your monthly support of Healing Hands International 
ensures our international staff remain empowered to 
be the hands and feet of Jesus all over the world. 

LEARN 
MORE 
HERE!



455 McNally Drive Nashville, TN 37211 615.832.2000

Healing Hands International is a 501(c)(3) Christ-centered nonprofi t organization.

Healing Hands International@healinghandsinthhi.org




